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Abstract:

The study addressed the topic: “Analysis of The Reality of Implementing Total Quality Management
(TQM) Principles in Technical and Vocational Education Institutions", and it was a field study
conducted at the Higher Institute of Science and Technology in Sabratha.

The problem of the study lies in answering the following main question:

What is the reality of implementing Total Quality Management principles in technical and vocational
education institutions?

Accordingly, the study aimed to explore the current state of implementing TQM principles in
technical and vocational education institutions and to shed light on an important topic—Total Quality
Management as an effective concept within administrative thinking that enhances the performance
and efficiency of institutions. It also sought to identify the role that TQM plays in improving the
performance and effectiveness of organizations.

The results of the study indicated a high level of implementation of the principle of employee
participation at the Higher Institute of Science and Technology in Sabratha, with the overall mean of
the sample responses reaching 2.3894, which is above the study’s reference average of 2. The results
also showed a high level of implementation of the principle of continuous improvement, with a mean
score of 2.1827, also above the reference average of 2. However, there was a low level of
implementation of the training principle, with the general mean of the sample responses being 1.7260,
which is below the study's reference average of 2.

The study further revealed a decline in the implementation of the principle of focusing on the service
beneficiary at the institute, as the test statistic value was 14.870 with a calculated significance level of
0.478, which is greater than the significance threshold of 0.05. This indicates a lack of effective
implementation of this principle.

The study recommended the need to pay greater attention to the principle of training and
development, as the results revealed a low level of application. This should be addressed by
identifying the appropriate training needs of staff using scientific methods and approaches, and by
ensuring that the institute's administration focuses more on the service beneficiary. The interests of
service recipients should be prioritized in line with the institution’s established goals. Services should
be provided as efficiently as possible, with minimal errors, to ensure client satisfaction. The study also
recommended conducting ongoing surveys to determine the needs and preferences of beneficiaries
and rewarding creative proposals and ideas from employees to sustain continuous improvement.

Finally, the study advised establishing a balance between electronic and paper-based archiving to
avoid complete reliance on digital systems. It also recommended adhering to the preparation of
suitable training programs tailored to staff needs by activating the role of self-resources offices in
technical and vocational education institutions, and by continuously evaluating and implementing
these programs.
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